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Helvetas is an independent Swiss de-
velopment organization that is building 
capacity in Asia, Africa, Latin America 
and Eastern Europe. We bring about 
real change in the lives of over three 
million left behind people every year.

We implement development projects 
in the areas of water, food and climate, 
education, jobs and private sector de-
velopment, governance, gender and 
social equity. Helvetas also provides 
humanitarian aid and emergency re-
sponse after disasters. We promote 
solidarity in spirit and in action and 
take part in the ongoing developmen-
tal policy dialogue.

Helvetas is denominationally neutral 
and politically independent, and we 
are a member of the Alliance2015, a 
strategic network of eight European 
non-governmental organizations.

In Bangladesh Helvetas started its 
activities in 2000, and is currently ac-
tive  in large parts of the country to 
promote sustainable and inclusive 
development, resilience to climate 
change, safe and informed migration, 
and good governance. 

Helvetas works in partnership with 
civil society organisations, gov-
ernment actors and the private 
sector to reinforce their autonomy 
and strengthen local ownership of so-
cial and economic development.

We have created 
a programme to address 

multifaceted climate challenges in 
a holistic and programmatic way

We engage the private sector
 to foster inclusive economic 

growth through skills development 
and decent employments creation

We address governance 
challenges by supporting women 
to participate in politics and youth 

to prevent violent extremism

We promote safe migration 
through a right-based approach 

engaging with people on the move, 
their families, host communities, 

the public/private sector and 
government institutions

We have a solid expertise 
in humanitarian, development 

and peace nexus interventions, 
working with Rohingya refugees 

and host communities since 2017

WHO WE ARE
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Our vision is a just world 
in which all people determine 

the course of their lives in dignity 
and security,

using environmental resources 
in a sustainable manner.
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CHALLENGES AND OPPORTUNITIES IN 
BANGLADESH

Addressing Climate Crisis
Bangladesh is one of the most cli-
mate-vulnerable countries in the 
world. Many communities in climate 
hotspots are highly exposed to grow-
ing risks and have inadequate capaci-
ties to adapt to the changes. 

Climate disasters like floods, cyclones 

droughts or heat waves hit the country 
with increasing frequency, and require 
ever bigger preparedness measures. 
Ultimately they could over the next 
30 years force more than 13 million 
people to migrate, mostly within the 
country.

Ensuring a Just Development
Bangladesh will graduate in 2026 
from Least Developed Country (LDC) 
and aims to become Middle-Income 
Country (MIC) by 2031. Despite the 
remarkable economic growth and im-
provements in living standards over 
the last years, development has been 
unequal and a large part of the popu-
lation is still excluded from its benefits. 
The gap between rich and poor con-
tinues to widen, alongside a broaden-
ing urban-rural divide. Women, mem-

bers of religious and ethnic minorities, 
and people with disabilities continue 
to be “left behind” in many areas of 
human development. 

Further industrialisation, the spread 
of new technologies, and global eco-
nomic uncertainties will bring new 
challenges, which the country will 
have to confront. Scarce investment 
in education and health remains major 
obstacles.
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Protecting the Civic Space
In recent years civil society, especially 
human rights defenders, have faced 
increasing restrictions on their possi-
bility to advocate for their cause. The 
government has introduced tighter 
controls on NGOs and adopted laws 
that are seen as limitations of the free-
dom of speech. Laws, such as the 
Cyber Security Act  intended to curb 

hate speech and disinformation online 
are hampering the ability of media to 
report on the diversity of voices and 
opinions.  

Moreover, the slowing of the decen-
tralization process and the perception 
of corruption and elite capture are 
eroding trust in public institutions.

Opportunities to Act
Building on over 20 years of experience, Helvetas will in the strategy period 
from 2024 – 2027:

• Engage with diverse private sector actors ranging from small, medium to 
large enterprises to ensure an inclusive, equal and sustainable growth;

• Tap into opportunities of digitalisation and provide youth with better opportu-
nities to build their own future;

• Support climate change affected communities by reinforcing their capacities 
to adapt;

• Assist civil society to ensure meaningful participation in political decision-mak-
ing processes, and government institutions to deliver socially inclusive ser-
vices.
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OUR WORKING AREAS

Water, Food and Climate

Although there is a substantial ad-
vancement in disaster management, 
the increasing number of climate-re-
lated emergencies represents a sig-
nificant threat to water, food, and 
livelihood systems, and jeopardizes 
access to fundamental rights and ba-
sic services for millions.

Thus it is crucial to assist communi-
ties through context-specific, gender 
and climate-responsive plans, effec-
tive implementation of adaptation ac-
tions, adequate resource mobilization, 
capacity building, and inclusive policy 
processes. 

Helvetas has been working since 
2003 on building the resilience of 
climate-vulnerable communities. We 
engage on national policy dialogue to 
foster inclusive and innovative adap-
tive solutions and we advocate at in-
ternational level for climate justice.

Adaptation and Disaster Risk 
Management (DRM)
Climate change adaptation will remain 
a priority and we will specifically work 
on: resilient livelihoods through cli-
mate smart agriculture and linking the 
supply and demand sides of the mar-
ket system; climate-induced migra-
tion by supporting communities for 
planned migration through awareness 

building, capacity enhancement, and 
information provision; disaster risk 
management by facilitating com-
munity risk assessments and risk re-
duction action plans, and by assisting 
communities to put these plans into 
action.

Climate Justice and Governance
We will continue to support commu-
nities that experience loss and dam-
age to rebuild their livelihood. We will 
engage in climate finance initiatives 
and debates from local to global level, 
on the basis of fairness, responsibil-
ity, and justice. We will contribute to 
strengthen climate governance by 
supporting communities and civil so-
ciety to advocate for more inclusive 
climate action planning through indi-
vidual and collective action. 

Inclusive Water Access
Helvetas works with communities and 
local authorities to increase access to 
climate-resilient and inclusive water, 
sanitation, and hygiene (WASH). We 
encourage local enterprises to offer 
adaptation technologies, ensuring a 
service and employment opportuni-
ties. We work with communities to 
ensure the human right to water and 
fair water resources management.
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OUR WORKING AREAS

Skills, Jobs, Income
To consolidate its growth path to-
wards Middle Income Country status, 
the Government of Bangladesh aims 
to create more than 100 million addi-
tional jobs, and facilitate the transition 
from an informal to a formal economy. 
But despite the efforts to strengthen 
the vocational training system, the 
mismatch between the availability and 
the demand for skills in the job market 
remains huge. 

The private sector, in particular mi-
cro, small and medium enterprises 
(MSMEs), plays a crucial role to bol-
ster a sustainable development and 
to offer more opportunities to women 
and young people. Therefore, Helve-
tas reinforces its engagement with the  
private sector and enhances our skills 
development initiatives.

Private Sector Development 
Building on our extensive experience 
on market system development, Hel-
vetas will support local service pro-
viders, MSMEs and entrepreneurs to 
boost their competitiveness and iden-
tify new opportunities in agriculture 
and non-farming sectors. Helvetas 
promotes business skills develop-
ment, financial literacy, better access 
to financial services. We further ad-
vocate for more conducive framework 
conditions and better governance of 
market systems.

Skills Development and 
Employment
We contribute to strengthen public 
and private skills development 
systems by facilitating the delivery 
of quality Vocational Education & 
Training (VET) more responsive to job 
market demand. We will specifically 
support skills development and ca-
reer orientation for underserved and 
left behind young people, women and 
persons with disabilities by promoting 
practical-based skill and digitalized 
training. Helvetas is committed to 
promoting decent job opportunities. 

Green Economy
Building on our large experience in 
value chain promotion and skills de-
velopment we aim at fostering a sus-
tainable economic growth. 
We will support the adoption of sus-
tainable agriculture practices and the 
efficient use of natural resources, 
(i.e. low water consumption crops and 
energy-efficient irrigation systems) to 
strengthen livelihoods resilience, mar-
ket linkages and contribute to food 
system transformation and nutri-
tion security.
Tapping into opportunities arising by 
the transition to energy-efficient tech-
nologies we will contribute to create 
green jobs and support SMEs and 
large enterprises to transform their 
businesses.
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OUR WORKING AREAS

Voice, Inclusion and Cohesion

A vibrant society plays an important 
role in consolidating a country’s de-
velopment. Ensuring fundamental 
rights and equal opportunities to all 
citizens is key to boost the progress 
made on poverty reduction. Civil So-
ciety Organisations (CSOs), activist 
and youth-led movements in Bang-
ladesh demand stronger democratic 
rights, social justice, protection of civil 
liberties, transparency and account-
ability of public institutions. All these 
changes are possible only if people, 
organisations, and communities have 
the capacities and the opportunities 
to raise their voice. 

Helvetas has a long experience in 
fostering civic engagement and so-
cial accountability, and strengthening 

rights of, for and by women, youth, 
and left-behind groups. Our engage-
ment will continue on: 

Governance and Civic Space
We support women and communities 
in advocating for more inclusive 
policies and budget allocations in 
urban and local governance settings. 
A strong involvement of citizens ready 
to speak up for their rights and influ-
ence government actions will contrib-
ute to increase the accountability 
of local authorities. Simultaneous-
ly, Helvetas continues to work with 
government institutions at all levels to 
increase their capacities for a more 
inclusive and responsive service de-
livery.
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Migration
People in search for better job oppor-
tunities or forced to leave their com-
munities because of the impacts of 
climate change should be aware of 
their rights and fully understand risks 
and opportunities of their choice to 
migrate. Helvetas facilitates access 
to information about safe migration, 
and access to justice for migrants 
and their families in case of grievanc-
es. We improve capacities of local au-
thorities and government departments 
to better coordinate and assist aspir-
ant migrants both at their origin and 
their place of destination.

Youth Empowerment
When young people are aware of their 
rights and responsibilities as citizens 
and can fully participate in the civic life, 
they gain a strong sense of purpose 
and become agents of positive 
change, promote inclusion, harmony 
and prevent violent extremism. 
Supporting them in building self-
esteem, learning critical thinking, 
leadership and  peace-building 
skills, is our priority. We accompany 
young people to harness arising 
opportunities from digitalisation 
and new technologies to build their 
own future. Moreover we stimulate 
private sector to invest on young 
people and offer them avenues to 
express their potential.
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We increase our work in the Tri-
ple Nexus of humanitarian and emer-
gency interventions, development  pro-
grammes, and social cohesion. 

We create more comprehensive and 
sustainable responses to crises, ena-
bling affected communities to recov-
er and rebuild their lives with greater 
resilience and self-reliance. Commu-
nities are at the centre in the design, 
implementation, and evaluation of hu-
manitarian projects to ensure that in-
terventions are relevant and sustaina-
ble, lay the foundation for sustainable 
development, and contribute to social 
harmony.

We enhance Gender Equality 
and Social Inclusion.
Helvetas continues to support initia-
tives that address the social, econom-
ic and political priorities of women, 
men, and youth of all gender in an eq-
uitable manner.

We work to enhance social and gen-
der equity by challenging social norms 
and power dynamics. We strengthen 
inclusive growth through multi-stake-
holder engagement (government, 
private sector, communities), and en-
courage people to advocate for un-
derserved groups, community rights 
and participation in the decision-mak-
ing process.

OUR FOCUS AREAS 2024 – 2027
Within our working areas, we focus on the following areas:
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We leverage the Digital 
transformation.
Digitalization is a major global trend, 
reshaping politics, economies, and 
societies everywhere. It creates tre-
mendous opportunities, but also 
bears the risk of leaving already un-
derserved people even further behind 
and spreading misinformation, hate 
speech, harassment, etc. 

Conscious of these risks, we use the 
opportunities digitalization provides 
to foster innovation for poverty allevi-
ation, create employment opportuni-
ties especially for youth, strengthen 
cooperation and social cohesion, and 
increase the impact of our work.

We further our engagement in 
semi-urban and urban contexts.
We recognise the growing integra-
tion of rural and urban areas through 
the movement of people, knowledge, 
and goods. 
We address some of the most press-
ing urban development challenges, 
including urban poverty, access to 
affordable and nutritious food, and ef-
fective delivery of basic services. We 
tap into the potential of cities as hubs 
of transformation by engaging local 
authorities, private sector and civil 
society actors.



14

HOW WE ACHIEVE IMPACT

Helvetas combines three mutually 
reinforcing intervention mecha-
nisms: We implement development 
and humanitarian response projects; 
we provide technical advice and 
build thematic competences; and we 
engage in awareness-raising, policy 

dialogue, and advocacy. This is how 
we initiate, support, and influence 
systemic change that improves the 
lives of people in the short and long 
term, strengthens our partners, and 
fosters conducive frame conditions.
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OUR KEY APPROACHES

Human rights based approach 
(HRBA)
Our programmes and projects pro-
mote political, social, economic, en-
vironmental, and cultural rights by 
strengthening the capacity of individ-
uals and communities to claim their 
rights and supporting governments, 
local authorities and other duty bear-
ers to fulfil their obligations. 

From designing to implementing and 
evaluating our interventions we apply 
the four pillars of the HBRA: 

• Universality and indivisibility

• Non-discrimination and equality 

• Accountability and rule of law 

• Participation and inclusion

Inclusive Systems Approach
Ensuring local ownership of 
development interventions is key 
to achieving a large and lasting 
impact. Thus, our role is to facilitate 
the engagement of local actors in 
enhancing systems’ future capability 
to function and adapt to changing 
realities.
By adopting an Inclusive systems 
approach we stimulate system actors 
to adopt the right technical solutions, 
and we strengthen their capacity to 
address constraints and underlying  
power imbalances. Thus, our goal 
is not only to support communities 

in improving their livelihood 
opportunities and wellbeing, but also 
to contribute to a better functioning 
of the economic, social and political 
systems so that they works for the 
underserved, mitigate disparities and 
promote social equity over the longer 
term. 

Conflict sensitivity
We apply conflict sensitivity across all 
projects and activities to reduce the 
risk that we inadvertently contribute 
to exacerbate tensions and create 
conflict. This approach also helps us 
to spot opportunities to foster social 
cohesion.

Developing and managing project in a 
conflict sensitive way implies:

• Understanding the context in which 
we are working including the under-
lying political and economic interest 
and imbalances.

• Understanding what we are doing, 
and how we are doing it, affects the 
context

• Adapting our interventions to ensure 
we do not negatively affect the con-
text, but rather increase our ability to 
successfully implement our projects 
in a sustainable manner.
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OUR COMMITMENT TO PARTNERSHIP 
AND LOCALISATION 
Sustainable change must be owned 
by local actors. Therefore, building  eq-
uitable, reliable and strong partnership 
with civil society organisations, pub-
lic authorities and private sector, is a 
fundamental pillar of our engagement. 
Strong, self-determined local actors 
guarantee that development steps are 
locally anchored and designed to last.

Helvetas is convinced that different 
actors with their specific capacities 
contribute to successful develop-
ment processes. Thus, our vision of 
partnership is centred  on capacity 
development: a mutual learning path 
enabling individuals, communities and 
organisations to steer and manage 
change processes.



17

OUR COMMITMENT TO PARTNERSHIP 
AND LOCALISATION 

The debate about localization and 
decolonization of aid is intensifying in 
both development and humanitarian 
sectors. It revolves around increasing 
local funding, strengthening coordi-
nation, participation, and local leader-
ship.  Building upon our experience in 
developing capacities and pro-actively 
connecting organisations, private sec-

tor and public players, we promote 
the establishment of partnerships 
with national actors.  This coopera-
tion is based on shared vision, mutual 
learning, development of joint compe-
tences to increase local partners self 
determination and jointly achieve a 
lasting impact and social justice.
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OUR IMPACT IN 2020-2023

1,842,137 
people had a fair opportunity 

to lift themselves out of poverty

252,742 
people have improved their access 

to water and sanitation thanks 
to better local government services

358,862
people have improved their sustainable 

agricultural practices

901,080
people have profited from safe migration experiences

9,568
private sector partners are better equipped 

to sustainably conduct their business
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HELVETAS BANGLADESH COUNTRY 
STRATEGY 2024-2027 AT A GLANCE
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